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KIRKWOOD PUBLIC LIBRARY BOARD OF TRUSTEES 

MINUTES

                                         October 21, 2009
Board Attendance:     Barker, Cotten, Dick, Hazan, Miltenberger, Paese,   Staples, Walker, Walsh.
Board Absent:            None
Staff Attendance:       Erwin, Henry, Millikan, Petersen
Guests:                      Friends President Ginny Kramer
Call to Order- 

The meeting was called to order by President Miltenberger at 5:35 p.m.  

Business from the audience –
Friends: Kramer reported they had 390 members last month and 396 members this month (after purging).  Their first members-only event will be Saturday, December 12 at Kirkwood United Methodist.  Miltenberger and Erwin will give updates on the library.  The Friends made $558.50 at Greentree, more than 100 people attended Jim Gill, and there were 75 people at Charlie Brennan.  Their first evening event will be Wednesday, November 4th – Carol Shepley will be discussing the “residents” of Bellefontaine Cemetery.  The Friends can provide transportation to those who need it.  Library Libations will be December 2nd at Grapevine Wines and Santa Letters ordered before December 8th will have a North Pole postmark.  The Friends provided the reimbursement to the Library for the costs of the shop construction. 
Foundation:  None.
City Council:  None.
Minutes –  Hazan made a motion to approve the minutes of September 16, 2009, Paese seconded and the vote was unanimous.
Librarian’s Report – Erwin reported she, Pat Rohan, and Lynn Bosso attended the MLA conference in Columbia.  Outstanding seminars included one on customer service and one on creating a communications plan for the library, which KPL is beginning to research.  Eighty people attended the Anna Dewdney author event, which was funded by the Jill Raiser Memorial Author Fund.  Erwin also escorted Dewdney to three area schools.  Donated book sales have raised $1,872 so far this fiscal year, thanks to Friends’ efforts, and there are currently 872 Hot DVDs in circulation and so far this fiscal year 10,705 have circulated.  Hand sanitizer is available at public and staff stations, and computers, and the computers are cleaned every morning.  Library employees were also able to get free flu shots thru the city.  In November Millikan will be attending a technology conference, Erwin will go to Chicago for a conference on library fundraising, and Henry will attend a human resources seminar.  Erwin reviewed the action stats form, and discussion followed about OPAC renewals, self check out ( a high of 50%) and the difference between in-house children’s programs (IN CR) and outreach (OUT CR).
Bonnie Petersen, the Director of Technical Services, gave a presentation on how library materials are ordered, received and processed.  Discussion followed about staff selecting materials, the weeding process, and the availability of Overdrive (used with IPods and MP3 players for audiobooks).  
Committee Reports –

Finance:  Walker reviewed the financials, pointing out that expenses are at about 26% to budget.  Discussion followed about the one-time payment to MOREnet  (internet and phone provider).  Hazan will present investment options in November, and discussion followed about answering patrons’ questions about interest rates with an explanation of what our limited options are.
Building and Grounds:  Miltenberger reported the temporary space was remaining relatively dry.
Personnel:   Barker reported the committee met with Jake Fischer, the personnel consultant who is developing staff evaluations with the library staff, to discuss developing a library director evaluation, which will be the same format as the staff.  They will also meet again to review the ethics policy, before lodging it with the board.
Development Committee: Walker reported the committee met on October 19 and will be lodging a donations policy in November, which will address how to process donations, and will give guidelines as to the board’s ability to approve or reject donations and the timeframes to retain public acknowledgements.   The committee came to the conclusion that since the actual building has been paid for by citizens it would not be appropriate to name rooms after individuals.  The committee recommends donations will be recognized by plaques located in a visible place in the library, perhaps with the size of the plaque reflecting the size of the donation.  Donors who completely furnish a specific room would have their name on that plaque, and then in the room as well, acknowledging their gift of the room’s current furnishings.  Hazan will investigate opening an account to accept any security or bond donation and Walsh and Walker will work on the group that will organize the campaign.
Building:  Miltenberger reported the building is out of the ground and the metal decking on the first floor will be finished this week, followed by concrete blocks and the second level of steel beams.  They are staying in budget and are behind 2-3 weeks, but the contractor is confident they will make up those days.  The existing roof system on the 1954 addition is bad, with disintegrating panels, and will have to be replaced.  Discussion followed about the retention of the historical parts of the building.  The furnishing estimate came in at about $300,000.  Discussion followed about the mural that will go above the reading room, and the consensus was that it should reflect historical aspects of Kirkwood.   
.
Unfinished Business:  
Approve 2009 Audit:  Walker made a motion to accept the 2009 audit, Walsh seconded and the vote was unanimous.
 New Business:  
Lodge Check Preparation Policy:  Henry reviewed the check policy, which will put the long-standing understood policy of allowing one signature for checks under $5,000 to be an official policy.  Trustees will review the policy, along with the journal entry, voided check and whistleblower polices, all of which came out of the auditor’s suggestions and have been developed thru the finance committee. The collection development policy and reconsideration form, which have been reviewed by the collection development task force, was also lodged, along with next year’s holiday schedule.
Trustees discussed the possibility of cancelling December’s board meeting, as has been done in the past, and came to the consensus that it will be their intention to cancel, unless something comes up in November.
Miltenberger adjourned the meeting at 7:15 p.m.
The next regular board meeting will be on Wednesday, November st at 5:30 p.m. at City Hall.
Respectfully submitted by Lisa Henry, Director of Operations
