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KIRKWOOD PUBLIC LIBRARY BOARD OF TRUSTEES 

MINUTES

                                         November 18, 2009
Board Attendance:     Barker, Dick, Hazan, Miltenberger, Paese,   Staples, Walsh.
Board Absent:            Cotten, Walker
Staff Attendance:       Erwin, Henry, Millikan
Guests:                      Friends President Ginny Kramer, City Council Liaison Gina Jaksetic
Call to Order- 

The meeting was called to order by President Miltenberger at 5:39 p.m.  

Business from the audience –
Friends: Kramer reported they now have 401 members.  Carol Shepley’s program drew 115 attendees.  On Wednesday, January 20th they will host author Eileen Dreyer.  Their craft sales have been successful – they made close to $600 at Principia, and $345 at the staff in-service.  Library Libations will be December 2nd at Grapevine Wines, twenty-five people have signed up so far.  Trustees are encouraged to come.  On December 12th Miltenberger and Erwin will speak at the first members-only meeting.  So far 101 Santa letters have been ordered, 60 of which are new requests.
Foundation:  None.
City Council:  Jaksetic reported that the city is currently beginning to work on next year’s budget.  A memorial walkway is beginning construction, the Farmer’s Market is undergoing enhancements and there will be some renovations in city hall.  Elections will be next April, with one seat being vacated and two others up for re-election.
Minutes –  Walsh made a motion to approve the minutes of October 21, 2009, Hazan seconded and the vote was unanimous.
Librarian’s Report – Erwin reported that Millikan, Pat Rohan, and Jane Bond attended a conference regarding the Gates Grant, Henry went to an HR conference and Erwin visited Chicago for a seminar on fundraising.  There was a meeting this morning with the interior designers to discuss their bid packet and review furnishings.  On Wednesday, November 11th staff held their annual in-service, and on November 19th  Jane Klieve will be speaking at their monthly all-staff meeting.  Erwin and Millikan finished their RFP for a phone system, with help from Miltenberger, and will begin working on an alarm and security system RFP next.  In January Lynn Bosso will attend the meeting to speak about the educator’s card and other outreach issues.  Erwin thanked Walsh for all his hard work on the Board and presented him with some tokens of appreciation from the Board.  Miltenberger announced James Diehl will be the new Trustee.  He runs Gravity Payments, which is utilized by the library, and will recuse himself of any vote having to do with his business.  Erwin will follow up with the interior designers regarding the mural, and is researching the process of getting a notary in the library.
Committee Reports –

Finance:  Henry reviewed the financials, pointing out the credit under Architects that was reimbursement from the Friends for work on their shop.  Hazan reviewed his conversation with Laura Radcliff, who told him that the Foundation has taken stock donations in the past thru their regular bank account.  Hazan will check into Eagle Bank’s ability to process such donations.  He then reviewed the even-lower stock rates, the current cash flow projections, and the options available to them (still treasury or CDs).  Expenses haven’t been coming in as planned, due to weather issues.  Miltenberger will get more updated projections from HBD, and Hazan recommended taking the newest projections for November – February, adding a 25% cushion and then investing the remainder.  The reserve fund is coming due, and Hazan proposed investing it for another 6 month period.
Building and Grounds:  Erwin reported the lights in the garage have been fixed, but the building is still dripping and Station Plaza can’t do anything about the leaks until the weather stays above 50 degrees at night (and remains dry).  Walsh suggested taking pictures and sending them to the home office.
Personnel:   Barker reported the committee is lodging an ethics policy, which will be signed by staff and board members once a year.  Discussion followed about the need for the policy, and the format.  The committee felt the policy will be helpful going forward, and will provide reasonable and realistic expectations.  Discussion followed about the responsibility of the library to protect patrons’ right to privacy in their use of library resources.
Development Committee: No report.
Building:  Miltenberger reported the rain continues to delay things.  Steel structure is up, as high as the building.  The corner where the crane is currently located will eventually have a block wall, once the large building materials have all gone thru.  Bad roof decking has been discovered and it will cost $50,000 to take the 1954 addition’s roof down and put in new steel decking and insulation.  We have the right to terminate the lease at Station Plaza after 13 months, and also have the right to continue with the lease if need be.  The stairwell structure is in, the building has been cleaned and some of the windows have been replaced. 
.
Unfinished Business:  
Approve the Check Preparation Policy:  Paese made a motion to approve the check policy, Dick seconded, and the vote was unanimous.
Approve the Journal Entry Policy:  Hazan made a motion to accept the Journal Entry Policy, Paese seconded, and the vote was unanimous.

Approve the Voided Check Policy:  Walsh made a motion to accept the Voided Check Policy, Hazan seconded, and the vote was unanimous.

Approve the Whistleblower Policy:  Walsh made a motion to accept the Whistleblower Policy, Hazan seconded, and discussion followed about the need for the policy.  The policy had been amended to give employees the option of reporting any concerns verbally or in writing, but the concern was still voiced that employees will not follow such a procedure.  The policy was approved, with the following votes:  Barker – Yes
                               Cotten-absent

                               Dick – Yes

                               Hazan – Yes

                               Miltenberger – Yes

                              Paese –Yes

                              Staples – No

                              Walker – absent

                              Walsh – Yes

Approve the Collection Development Policy and Reconsideration Form:  Barker made a motion to approve the collection development policy and the reconsideration form, Paese seconded, and the vote was unanimous.

Approve the 2010 Schedule:  Walsh made a motion to approve the 2010 holiday and closing schedule, Staples seconded and the vote was unanimous.
Authorize Miltenberger to Issue Letter of Instruction to UMB:  Hazan made a motion to authorize Miltenberger to issue letter of instruction to UMB based on projections for November – February, plus 25%, Staples seconded, and the vote was unanimous.

 New Business:  
Lodge Ethics Policy:  Trustees were encouraged to review the personnel committee minutes for further explanation on how the committee came to develop the policy.
Lodge Revised Patron Conduct Policy:  Erwin reviewed the policy has been updated to be more specific to give staff some clarity when facing difficult situations.
Lodge Sponsorship Policy and Procedures:  Erwin reported the policy came from the Development Committee.  The suggestion was made to have a section that allowed the board to revoke recognition, or refuse a gift, in the event of unethical behavior from a donor. 
Lodge Director Evaluation Form and Process:  Barker reported the process is intended to lead to ongoing conversations between the director and the board as to the director’s performance.  The personnel committee has been working with Jake Fischer to develop this form, which will also serve as the process used by managers to evaluate staff.  Some key result areas will be added and changed as situations call for them to be updated.  The key result areas are intended to provide a guide for productive conversations.   The scale is from 1-7 to provide enough differentiation between ratings.  This process will mean the board will spend much more time in evaluating the director.  One suggestion was  that maybe every two months the board will go into closed session to discuss the director’s performance.  Suggestions raised by trustees included adding a result area reflecting transparency, and the general openness of the director.  The rating scale was discussed in-depth, with a desire expressed to see different wording, and a weighting system which would reflect which areas are of more importance, as well as a summary evaluation.  The stakeholder interview form is intended for use by individuals to give examples of their interactions with the director, thus giving the board a broader and more accurate picture of the director’s performance.  Miltenberger suggested the trustees take the next couple of months to review the policy and the minutes of the personnel committee and come back in January with specific suggestions.  
Appoint Technology Plan Task Force:  Miltenberger appointed Diehl, Paese and Hazan to serve on the task force which will review the updated plan before it is submitted to the state.
Miltenberger thanked Walsh for his seven years on the board, and for staying on beyond his term to help navigate the move and other issues.  

Miltenberger adjourned the meeting at 7:22 p.m.
The next regular board meeting will be on Wednesday, January 20th at 5:30 p.m. at City Hall.
Respectfully submitted by Lisa Henry, Director of Operations
