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KIRKWOOD PUBLIC LIBRARY BOARD OF TRUSTEES 

MINUTES

                                                         March 17, 2010
Board Attendance:    Dick, Diel, Hazan, Staples, Walker.
Board Absent:           Barker, Cotten,  Miltenberger, Paese
Staff Attendance:       Erwin, Henry, Bosso, Durr
Guests:                      Friends President Ginny Kramer, City Council Rep Gina Jaksetic
                                   Lance Carlson, Arthur J. Gallagher Risk Management, David Poger
Call to Order- 

The meeting was called to order by Treasurer Walker at 5:30 p.m.  

Business from the audience –
Friends: Kramer reported they now have about 406 members.    March 13th was the Friends’ Volunteer Appreciation Luncheon.   The English Tea will be April 7th  – a Jane Austen Society representative will be the speaker – and Ridley Pearson will host a Friends’ event on Tuesday, May 11th at Greenbriar Country Club.   There are sponsorship levels available, and sponsors will be mentioned in every promotional piece.
Foundation:  None.
City Council:  Jaksetic reported the last reading of the budget will be March 18th, and they are projecting a 2% increase in salaries, with a 1 ½% increase in pension.  Health insurance may increase 10%.  The election on April 6th will cover council and school board vacancies.  Demolition at St. Joseph’s has begun, and Dunkin Doughnuts opened to rave reviews.
Minutes –  Hazan made a motion to accept the minutes of February 17, 2010,  Diel seconded, and the vote was unanimous.
Librarian’s Report – Erwin introduced Chris Durr, the new Teen Coordinator.  There was a recent incident in the library involving a male patron inappropriately touching a female patron, but the police were there immediately and handled the situation.  Staff has finished a Business Continuation Plan, and the binders will be kept at Erwin’s house, Henry’s house, the library and the Miller Group.  Once in the new building there will be staff walk-thru’s of what to do in emergencies.  The state library awarded a Targeted Population Grant to KPL for $653, which will be used to purchase descriptive DVDs for the visually impaired.  The library has received a $5,000 donation and a $1,500 donation (which came from a man who read about it in the print newsletter) to the capital campaign.  
Committee Reports –

Finance:  Walker reported there were two finance committee meetings last week.  On March 11th they reviewed the budget, which will be lodged in April and passed in May.  On March 10th they met to review the staff retirement plan, and the board will take action on the plan in the next couple of months.  Hazan reviewed the process of investing excess funds for 3 or 6 months in CDs or Treasuries.  Walker made a motion to authorize Miltenberger to invest up to $600,000, Staples seconded and the vote was unanimous.
Building and Grounds:  No report.
Personnel:   Diel reported the committee picked three key areas to specifically hold the director accountable for, based on the responses from board members and staff, for the year 2010.  The areas are budget, management and development of staff, and effective interaction with the Board (which covers policy recommendation and implementation).
Development Committee: Walker reported that $94,000 has been raised so far to go towards furnishings.
Building:  Dick reported there is currently heat in the building, and the contractor is still planning on finishing on time.
.
Unfinished Business:  
Approve the Policy on Presenting Library Cards:  Diel made a motion to accept the library card policy, Hazan seconded, and the vote was unanimous.
 New Business:  
Approve Movers:  Erwin reported the staff recommendation was to use A-Mrazek for the move back to the library.  They are currently storing much of our items and their bid was for $23,474 – compared to the $35,383 paid to Interfile to move from the library to the temporary space.  On top of that amount we paid A-Mrazek to move the Barnes and Noble items and had to pay another company to remove items to be thrown out.  A-Mrazek also recently moved the SLU library.  Staples made a motion to approve the bid from A-Mrazek, Dick seconded, and the vote was unanimous.
Insurance:  Lance Carlson, from Arthur J. Gallagher Risk Management, reported on the library’s current insurance coverage (covered under the city’s policies currently) compared to what the library could be getting if covered independently.  Under liability coverages the deductible would be reduced to $5,000 from $50,000 (for flood and earthquake) or  $25,000 (for everything else).  The premium for builder’s risk liability would go from $10,075 to $8,972.  Bottom line is that the total premium costs would go to $17,000 from $15,289 with much lower deductibles.  The city is fine with the library staying with them or going independent.
Board Structure:  It was agreed the nominating committee would carve out a plan on what to do about possible term-extensions for officers until the move back is completed.
Diel made a motion to go into closed session, to discuss the current employee retirement plan.  Hazan seconded and the vote was as follows:          
                      Barker:  absent
                      Cotten:  absent

                      Dick:  yes

                      Diel:  yes

                      Hazan:  yes

                      Miltenberger:  absent

                      Paese:  absent

                      Staples:  yes

                      Walker:  yes

After returning to open session, Walker made a motion to approve the 2010 calendar year retirement plan adjustment, ensuring up to 8% match of employees’ gross salaries in their 401 accounts.  Diel seconded, and the vote was unanimous.

At 7:15 Diel made a motion to adjourn the meeting, Staples seconded and the vote was unanimous.

The next regular board meeting will be on Wednesday, April 21st at 5:30 p.m. at City Hall, main level conference room.
Respectfully submitted by Lisa Henry, Director of Operations
