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KIRKWOOD PUBLIC LIBRARY BOARD OF TRUSTEES 

MINUTES

                                                  July 15 2009
Board Attendance:     Barker, Cotten, Dick, Hazan, Miltenberger, Paese,   Staples, Walker, Walsh.
Board Absent:            None
Staff Attendance:       Erwin, Henry, Millikan
Guests:                      Friends President Ginny Kramer, City Council Rep Gina Jaksetic
Call to Order- 

The meeting was called to order by President Miltenberger at 5:30 p.m.  

Business from the audience –
Friends: Kramer reported a mailing went out in mid-June to lapsed members and currently 24 have re-joined, raising $800.  On Saturday, October 3rd there will be a family event with musician Jim Gill at Station Plaza from 10 a.m. to 2 p.m.  The Friends will also host a wine tasting the first week of December at Grapevine Wines and are working on an evening program in early November on Bellefontaine Cemetery.  The Friends will offer transportation services for evening programs.  Kramer thanked Erwin for getting the Friends involved in the Outlook newsletter, and thanked the trustees for their support.
Foundation:  None.
City Council:  Jaksetic reported the city will be deciding shortly on what booths will be used at Greentree and suggested the Board consider having their own booth, since there is so much going on at the Library.  The first city council meeting in August sets the tax rate, and Liz Walker agreed to attend the August 6th meeting to make a presentation on behalf of the library.  Henry and Walker will touch base with Joyce West and John Adams to review the tax rate assements.
Minutes –  Barker made a motion to approve the minutes of June 17, 2009, Walker seconded and the vote was unanimous.
Librarian’s Report – Erwin reported almost 2,000 elementary students have read 18,000 hours, 243 teens have read 5,000 hours and 293 adults have read 1200 books. In June a little over $500 was made in the sale of donated books, and Erwin thanked the Friends volunteers for their help.  The Hot DVDs have been a huge success, with 231 going out the first day.  All staff evaluations are complete and future staff trainings will occur throughout the month and at monthly staff meetings.  Millikan did a great job at a grant monitoring meeting with the State Library.  Erwin and Millikan attended ALA  and will discuss it at the August board meeting.  The print newsletter will go out July 31st and the email newsletter will start going out on the first of the month.  Henry reviewed the stats of the fiscal year, including the total item circulation of 366,862, the top highest circulating department (children’s fiction) had 89,126 items out, and total attendance for all the children’s programs was 14,828.
Committee Reports –

Finance:  Walker reviewed the cash flow at the end of the fiscal year.  Discussion followed about the tax rate assessments.  Hazan reported he will ask for a motion next month for transferring monies, as the first maturities will occur.
Building and Grounds:  Discussion about the leaks in the ceiling, and Station Plaza’s assertion that nothing can be done about the leak in the office space that occurs when there is much rain all at once.
Personnel:   Barker reported the personnel committee met and the Board will review the salary chart in closed session.
Development Committee: No report.
Building:  Miltenberger reported the humps in the old building were air ducts filled with rubble.  The soil looks good, and the pier drilling will begin soon.  If any trustees wish to visit the site, please see Roger and get a hard hat and glasses.  The next Building Committee meeting will be Tuesday, July 28th at 8 a.m.
.
Unfinished Business:  None
New Business:  
Approval of Final 2009 Budget Amendments:  Walker made a motion to accept the revenue budget amendments, Paese seconded, and the vote was unanimous.  Walker made a motion to accept the expense budget amendments, Hazan seconded and the vote was unanimous.
Approval of Interior Design Proposal:  Miltenberger reviewed the history of the interior design of the new building – the architects originally gave an estimate that included all-new everything from computers to furniture, and was over $800,000.  The recommended budget is now $350,000 for furniture and the architects will require $25,000 to do the proposal.  The original construction budget had 2-3 built-in contingencies and only half of those should be spent.  Some furniture will be re-used.  Walsh made a motion to authorize Miltenberger to accept the interior design proposal, Paese seconded, and the vote was unanimous.
Miltenberger adjourned the meeting at 6:40 p.m. and the trustees went into closed session.
The next regular board meeting will be on Wednesday, August 19 at 5:30 p.m. at City Hall.
Respectfully submitted by Lisa Henry, Director of Operations

