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KIRKWOOD PUBLIC LIBRARY BOARD OF TRUSTEES 

MINUTES

                                                         January 20, 2010
Board Attendance:     Barker, Cotten, Dick, Diel, Hazan, Miltenberger,   Staples, Walker.
Board Absent:            Paese
Staff Attendance:       Erwin, Henry
Guests:                      Friends President Ginny Kramer, Foundation Treasurer Jamie Hogan, Acting Director of Programs and Youth Services Lynn Bosso
Call to Order- 

The meeting was called to order by President Miltenberger at 5:30 p.m.  

Business from the audience –
Friends: Kramer reported they now have about 406 members.  Jane Bond will be sending membership recruitment letters to 225 people from her bookfair mailing list.  Library Libations was a big success – 59 people attended, $1700 was made.  Webster Groves’ Friends group has called for details about the wine tasting.  Santa letters increased from 208 last year to 392 this past Christmas, bringing in $2,000.  Eileen Dreyer spoke at the Friends’ program today – she is a trauma nurse turned bestselling author.  The English Tea will be April 7th – a Jane Austen Society representative will be the speaker – and Ridley Pearson will host a Friends’ event on Monday, May 10th.
Foundation:  Hogan reported on his findings in looking at companies that could enable the Library and the Foundation to accept donations of stocks or bonds.  Schwab and Ameritrade both would let us transfer cash to Eagle Bank without a fee and Ameritrade charges $9.95 for an equity trade, Schwab charges $12.95.  The Library would hold the account.  These are routine transactions for Ameritrade.  Walker made a motion to direct Henry, with assistance from Hogan and Hazan, to open an account at Ameritrade.  Barker seconded, and the vote was unanimous.
City Council:  None.
Minutes –  Hazan made a motion to accept the minutes of November 18, 2009 as written, Barker seconded, and the vote was unanimous.
Librarian’s Report – Erwin reported that the phone bids arrived on January 19th and the committee of Erwin, Henry, Mike Miller and Jamie Hogan will be reviewing the bids and will make a recommendation to the board at the February meeting.  The library has been busy with outreach – Erwin and Pat Zavadil presented at the Kirkwood Garden Club, and Lynn Bosso recently visited the middle schools.  The print newsletter will be in the February 5th Webster-Kirkwood Times, and upcoming library programs include Bobby Norfolk, Ridley Pearson, and Julie Compton.  Erwin’s trip to ALA was a four day whirlwind in Boston.  All-staff meetings will begin again this month, with a visit from Kirkwood police.  Security cameras are being researched, and a new poll is now on the website, thanks to the website makeover grant.  Erwin introduced Lynn Bosso, Acting Director of Programs and Youth Services, who presented on the educator card program that has been in effect for a year now.  Currently, 16 schools are in the program, with 104 teachers holding cards.  They are eligible to check out up to 50 items at a time, for 30 days, with one renewal (only items for classroom use).  Sign- ups have gone smoothly, and letters with applications will go out to the schools every August.  Bosso read from some of the positive comments received from teachers, and then reviewed preschool kits, which were started with a gift from the Friends.  The staff has been very busy with outreach this fall – from September to December they held 86 programs, reaching 2200 students.
Committee Reports –

Finance:  Walker reviewed the revenue report, stating that the currently broken-out figure under 302 (representing the 4 cents of the bond issue) will be put back into line 300, so all operations tax revenue will be shown together.  The total of 300 and 301 (the 8 cents) will then be shown, so it will be more clear how much revenue has been received.  The Finance Committee will be meeting shortly to begin the budget process.  December was a three-pay- period month.
Building and Grounds:  Miltenberger reported Station Plaza is still dealing with continuing leaks in the building.
Personnel:   Barker provided the minutes from their last meeting, which was attended by consultant Jake Fischer, and Trustees Staples, Dick and Walker, along with committee members.  The ratings scale of the director’s performance appraisal was tweaked, the suggestion was made to define follow-up, and the general discomfort with the numbering system was discussed.  The committee recommends the board meet with the director every couple of months in closed session to discuss progress, and then the evaluation will be given the end of the fiscal year.  Not only will the board give feedback, but they will also ask for involvement from other stakeholders such as the Friends and the Foundation.  At the 6 month mark the personnel committee will meet.  Cotten suggested all board members number the performance areas 1-3, based on importance.  It was decided the management team should also participate, and results will be turned in at the February meeting.  
Development Committee: Walker provided the minutes from the last meeting.  Furnishings will cost about $236,000 and $86,000 has been raised so far.  The committee’s goal is to raise $150,000 in a short amount of time by making personal contact.  There will be a plaque in the entry for large donors.  There will be a notice in the upcoming newsletter.  Trustees were encouraged to follow up with previous donors and to let the committee know of any person or business that might be interested.
Building:  Miltenberger reviewed the furniture bids, stating that it is time to order the furniture so that the furniture will be in by the end of construction, the first of June.  Money has been saved in the original budget thru having a committee rather than a paid project manager, and by the temp space renovations coming in under budget, so there is money available in the contingency fund to cover costs.  Staples made a motion to authorize Miltenberger to approve CI’s furniture bid, Walker seconded.  Discussion followed about the big surprises usually coming during demolition and underground work (rock cost us $25,000, the roof cost $50,000).  Updates will be given in 6 months, after the bills have been received, and there will be a maintenance plan developed.  The motion passed unanimously.  Miltenberger reported the concrete floors are in, there is a new roof on the newer portion of the library, the face brick went up but Miltenberger rejected the color, so it will be replaced.  All but 2 windows are in, some drywall is up, the electric is going in, some steel studs are in, and the skylight is in.  The next building meeting is February 2nd at 8 a.m.  
.
Unfinished Business:  
Approve the Ethics Policy:  Barker made a motion to accept the ethics policy, Dick seconded, and the vote was unanimous.
Approve the Revised Patron Conduct Policy:  Cotten made a motion to accept the patron conduct policy, Walker seconded, and the vote was unanimous.
Approve the Sponsorship Policy and Procedures:  Hazan made a motion to accept the sponsorship policy and procedures, Dick seconded, and the vote was unanimous.
Approve the Director Evaluation Form and Process:  Barker made a motion to accept the evaluation form and process, Dick seconded, and the vote was unanimous.
Approve the 2010 Budget Amendments:  Walker made a motion to accept the budget amendments, Barker seconded, and the vote was unanimous.
Approve the Updated Board Bylaws:  Cotten made a motion to approve the board bylaws, Dick seconded, and the vote was unanimous. 
 New Business:  
Lodge Internet Policy:  Erwin reported she and the staff feel very comfortable with the policy.  
Lodge Technology Plan:  Erwin reported the library will add cost benefit where applicable, and a timeline of when to complete objectives.
Miltenberger welcomed James Diel to the Board and adjourned the regular session at 7 p.m.  Diel made a motion to go into closed session, Dick seconded, and the vote was unanimous.
The next regular board meeting will be on Wednesday, February 17th at 5:30 p.m. at City Hall.
Respectfully submitted by Lisa Henry, Director of Operations
