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KIRKWOOD PUBLIC LIBRARY BOARD OF TRUSTEES 

MINUTES

                                                         February 17, 2010
Board Attendance:     Barker, Cotten, Dick, Diel, Hazan, Staples, Walker.
Board Absent:            Miltenberger, Paese
Staff Attendance:       Erwin, Henry
Guests:                      Friends President Ginny Kramer, City Council Rep Gina Jaksetic
Call to Order- 

The meeting was called to order by Vice President Barker at 5:30 p.m.  

Business from the audience –
Friends: Kramer reported they now have about 407 members.  Jane Bond will be sending membership recruitment letters to 225 people from her bookfair mailing list.  March 13th will be the Friends’ Volunteer Appreciation Luncheon.   The English Tea will be April 7th – a Jane Austen Society representative will be the speaker – and Ridley Pearson will host a Friends’ event on Tuesday, May 11th.
Foundation:  None.
City Council:  Jaksetic reported the city is in the middle of developing the budgets, their fiscal year begins April 1st, and the public hearing is coming up.  The mediation agreement is being rolled out, and this spring city hall will be renovated, the memorial walkway should be finished and the farmer’s market will be enhanced.  There are many openings on different boards and commissions, including one in June at the library.
Minutes –  Walker made a motion to accept the minutes of January 20, 2010 with the addition of James Diel in attendance, Hazan seconded, and the vote was unanimous.
Librarian’s Report – Erwin reported the e-newsletter will come out in March.  The website makeover grant allowed for customized weekly and monthly stats on how the website is being used.  A second part time IT assistant, RuthAnne Sanderson, has been hired back.  Phone system bids were received and reviewed, and work is ongoing with a landscaper and security company.  Job descriptions and key result areas were finished for every employee, and reviewed with the employees.  Interviews are being conducted for two full time employees, a teen librarian and a circulation manager.  Work is ongoing for the budget for FY 2011.  The Friends brought in $589.00 in book sales the month of January, and of the 1,053 Hot DVDs 3,316 circulated. 
Committee Reports –

Finance:  Walker reviewed the cash flow, noting there is currently over 3 million dollars in the bank.  Of the expected tax revenue, 91% has been collected.  Once staff has completed their budgets the finance and personnel committees will meet to review, in March.  
Building and Grounds:  Erwin reported the leaks at Station Plaza have been greatly improved.
Personnel:   No report.
Development Committee: Walker reported that if trustees are interested in contacting any of the top donors let her or Erwin know.
Building:  Erwin reported the plumbing rough-ins are complete, the ductwork in the lower level is complete and dry wall is starting, and the curtain wall  frame will be tied to the structure later this week.  Temporary heat will be going in next week, and the roof over the addition is complete.
.
Unfinished Business:  
Approve the Internet Policy:  Cotten made a motion to accept the internet policy, Dick seconded, and the vote was unanimous.
Approve the Technology Plan:  Diel made a motion to accept the technology plan, Dick  seconded, and the vote was unanimous.
Return Director Evaluation Form with Weighting:  The Personnel Committee will be meeting in two weeks to discuss weighting. 
 New Business:  
Approve Phone System Bid:  Erwin reported the committee of Erwin, Henry, Mike Miller of the Miller Group, Jamie Hogan and Miltenberger recommend using Connell Communications, who proposed a Samsung system, and had the lowest bid.  Nothing was left out of the bid, and staff has been happy with their service in the past.  The bid included maintenance.  Dick made a motion to approve Connell Communications as the library’s phone vendor, Walker seconded, and the vote was unanimous.
Lodge Policy on Presenting Library Cards:  Erwin reported the policy will state that patrons must present a library card or ID, in keeping with MLC policies.  Spouses may still pick up on-hold items for one another.  
Friends’ Volunteer Luncheon:  Barker reported Trustees’ attendance would be greatly appreciated at the lunch on March 13th, at Kirkwood United Methodist.  To RSVP call the Friends’ extension (1023) at the library.  The Friends Board members will each give a presentation on what they do.
Barker adjourned the meeting at 6:26 p.m.
The next regular board meeting will be on Wednesday, March 17th at 5:30 p.m. at City Hall.
Respectfully submitted by Lisa Henry, Director of Operations
