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KIRKWOOD PUBLIC LIBRARY BOARD OF TRUSTEES 

MINUTES

                                                  August 19, 2009
Board Attendance:     Barker, Dick, Hazan, Miltenberger, Paese,   Staples, Walker, Walsh.
Board Absent:            Cotten
Staff Attendance:       Erwin, Henry, Millikan
Guests:                      Friends President Ginny Kramer, City Council Rep Gina Jaksetic, Karen Lenk, C.P.A, Schowalter and Jabouri
Call to Order- 

The meeting was called to order by President Miltenberger at 5:31 p.m.  

Business from the audience –
Miltenberger introduced Karen Lenk from the firm Schowalter and Jabouri, who is currently conducting an audit of the Library.  Lenk reviewed the audit process, and expects to leave a draft of the audit behind when they complete their fieldwork by the end of next week (August 28th).

Friends: Kramer reported the lapsed-member-drive has generated 26 renewals thus far, and after the meeting on August 17th 55 more letters went out, after being personalized by board members.  The Board agreed to donate any net proceeds from their events to the library’s buy-a-shelf appeal.  The November Outlook will feature the Santa letters, and February’s will feature Ridley Pearson.  The wine tasting will be Wednesday, December 2nd at 6:30, with Friends members getting a price-break.  Friends will buy shirts like the staff shirts.  Jim Gill will be at Station Plaza on Saturday,October 3rd.
Foundation:  None.
City Council:  Jaksetic reported the city council will set the library tax on Thursday, August 20th.  Walker and Erwin will attend.
Minutes –  Walsh made a motion to approve the minutes of July 15, 2009, Staples seconded and the vote was unanimous.
Librarian’s Report – Erwin reported the audit has begun, and summer reading ended on August 8th.  A total of 1,796 patrons participated, and the names of participating students will be sent to area principals so they can be recognized at school.  All six preschool kits have gone out.  The sales from donated books will go towards matching funds from the Gates Grant, for computers.  Each Hot DVD has gone out an average of 5 times the first month, with a total circulation of 3,441.  Two KHS football players volunteered at the library, and were able to move the shelves behind circulation back so they would have more room.  The library will be closed September 5th and 6th for Labor Day weekend.  Erwin and Millikan thanked the Board and the Friends for the opportunity to go to the ALA conference in July in Chicago.  They reviewed the committees they serve on and the sessions they attended, which included PR, fundraising, screen casting, open source software, and engaging older adults.
Committee Reports –

Finance:  Walker reviewed the current financial statements, pointing out that July was a three-pay-period month and worker’s comp and insurance annual premiums were paid.  Discussion followed about the interest accrual being reflected in the financials.  Walker reviewed the tax rate calculations by John Adams, which will ensure the library will receive a slight increase over the amount received the year before.  Next year the rates will remain the same.  Joyce West and Bob Ballsrud have both seen Adams’ calculations and agreed with them.  Hazan reviewed his recommendations for investing the bond proceeds, investing no more than 70% in either CDs or Tbills for 3 months, with the remainder in money market funds to allow for unexpected acceleration of expenses.  In the absence of instruction to UMB the funds will continue to reside in the Money Market account.
Building and Grounds:  The air conditioning is still dripping, but a second company has been working on it, and it seems to be improving.  The banner went back up on Tuesday.
Personnel:   Barker reported the Board will vote next month on the new policies for records retention, dress code, and progressive discipline.
Development Committee: Walker reported the committee will include Carol Sipes and Jane Bond from the Friends, and Erwin and Henry from the staff.  Dick and Walker will represent the Board.  The committee will oversee the campaign to raise funds to supplement the contingency money in the construction funds for furnishings, based on quotes from the architects.
Building:  Miltenberger reported that 25 of 31 piers were complete, and the rest should be done by Friday the 21st.  They are a week and a half behind schedule, but the contractor is confident it can be made up.  The next building meeting will be Tuesday, August 25th at 8 a.m.  The footings and foundation should be complete by September 15th and so far the additional costs have added up to $20-25,000.  The front entry has been poured, steps on the west side have been torn out, and the slate roof on the south side has been removed.
.
Unfinished Business:  
Greentree Booth:  Hazan will work at the booth Saturday the 19th from 10-12, Barker will be there Sunday 12-2 and Paese Sunday 2-4.
Money Transfer: Hazan made a motion to authorize Miltenberger to issue a letter of instruction to UMB.  Paese seconded, and the vote was unanimous.
New Business:  
Lodge the Records Retention Policy:  Barker reviewed, and the Board will vote on the policy in September.
Lodge the Dress Code Policy:  Erwin reviewed, stating that new employees have asked for clarification of the library’s policy and the new policy will be clearer, and will be particularly helpful with student workers.  Discussion followed about interpretations of the policy.
Lodge the Progressive Discipline Policy:  Erwin reported that staff reviewed many policies before tailoring St. Louis County Library’s to fit KPL.  The next step will be to train the managers and staff on the policy and overall performance tracking as we move to merit-based pay.
Lodge the city employee card policy:  Erwin reported that Parks and Recreation Director Murray Pounds had asked if city employees who did not live in the reciprocal borrowing area could utilize the library without paying the nonresident fee, as they sometimes need materials for work.  Georgia Ragland approved, and said there would not be many that would take advantage of this.  Discussion followed about adding a line in the policy about if employment with the city ends, the card would no longer be active.
Miltenberger adjourned the meeting at 6:50 p.m. and the trustees went into closed session.
The next regular board meeting will be on Wednesday, September 16 at 5:30 p.m. at City Hall.
Respectfully submitted by Lisa Henry, Director of Operations

